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Flixborough Disaster

1st June 1974

Andy Brazier
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Flixborough
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Nypro site



440

(CH2)5C(O)NHCaprolactam
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What were they thinking?

Know you 

know

Know you 

don’t know

Don’t know you 

don’t know
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Identify Assess Apply
OK to 

start
Review

Management of Change (MoC)
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What you don’t have 

can’t leak
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People who aren’t there 

can’t be harmed



15

There are two types of design

  1. Simple so there are obviously no 

deficiencies, 

  2. Complicated so there are no 

obvious deficiencies
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Detection Perception Judgement

Induction Improvisation Long term memory

Speed Power Computation

Replication Simultaneous operation Short term memory

Paul Fitts – 1950’s

People are better than machines at:

Machines are better than people at:



19



20

31 July 1974

1 June 1974
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If you would like any more information you can contact me as 

follows:

Email – andy@abrisk.co.uk

Phone – +44 7984 284642
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