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Our History: From Construction Company to International Industrial Solution Provider

Bilfinger Group Presentation4

1880

First major project by
builder August Bernatz
in the then German
province of Lorraine

1890

1960s
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2012 2016

2024
Bernatz settles in
Mannheim. Later on,
he establishes
Grün & Bernatz AG, from
which Grün & Bilfinger AG
eventually evolves

Julius Berger Tiefbau AG
and Berlinische
Boden-Gesellschaft are
founded in the same year

Dresdner Bank, a major
shareholder in all three
companies, plans to
create an internationally
competitive construction
company

Merger of Julius Berger
Tiefbau AG with Bauboag,
which had evolved from
Berlinische Boden-
Gesellschaft

Grün & Bilfinger AG
acquires a majority stake
of Berger Bauboag AG

Merger to form
Bilfinger + Berger
Bauaktiengesellschaft

Strategic realignment of
the company to form a
multi-service group

The group is renamed
Bilfinger Berger AG.
Subsequent acquisition
of service companies in
industrial, power plant
and real estate sectors.
In parallel, construction
activities are reduced.
Evolution into an inter-
national engineering and
services group

Transformation into a
stock company in
accordance with
European law
(Societas Europaea, SE)

Renamed to
Bilfinger SE

Divestment of the
civil engineering
segment

Sale of the building and
real estate services and
focus on industrial
services

1883 2014

Photo: Friedrichsbrücke Mannheim, constructed by Grün & Bernatz in 1891. Source: www.structurae.net

Bilfinger acquires
Fluor’s industrial
services business
Stork with units in
the Netherlands,
Belgium and
Germany
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Services throughout the entire asset life cycle

This is a footer5

Investment projects

 Consultancy

 Design & Engineering

 Project management

 Procurement

 Construction management

 Commissioning support

Plant operation

 Asset management

 Maintenance engineering

 Improvement; debottlenecking & revamping

 Compliance

COARSE HAZID study as part of Pit Stop
Review
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FEL1 • Feasibility study

FEL2 • Conceptual Engineering

FEL3 • Basic Engineering

FEL4 • Detail Engineering
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Typical approach feasibility studies within Bilfinger Engineering
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INITIAL DESIGN
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Bilfinger LEAN Initiative proces pitstop
workshop is most effective:

• Focus on 1 project a time
• Whole team available for min. 80% of

time
• All stakeholders present at key

moments,
• Scale not skip to assure quality
• Short sprints, instead of long-term

walking
• Detail scheduling, before starting

project execution
• All information available at start
• Pick up = finish
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(COARSE) HAZID STUDY

 structured and systematic methodology to identify hazards in order to plan for,
avoid, or mitigate their potential impact.

 identify hazards and safeguards at an early stage in the design of a facility
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COARSE HAZID as part of PIT STOP Review

FACILITY HAZARDS: ALL HAZARDS
ASSOCIATED WITH THE FACILITY

ITSELF. THIS INCLUDES TECHNICAL
INSTALLATIONS,MACHINES, AND

FACILITY CONSTRUCTIONS.

PROCESS HAZARDS (INVENTORY,
PRESSURE, TEMPERATURE, LEVEL)

FIRE & EXPLOSION HAZARDS

CONTROL PHILOSOPHY

UTILITIES

CONSTRUCTION

MAINTENANCE

HEALTH HAZARDS: HAZARDS
THAT MAY LEAD TO EXPOSURE

OR INJURIES

TOXIC, ASPHYXIATION,
CARCINOGENIC, DISEASE,

PHYSICAL, MENTAL, WORKING
HAZARDS

EXTERNAL HAZARDS:
EXTERNAL INFLUENCE

EFFECT OF FACILITY ON
SURROUNDINGS AND VICE

VERSA

NATURAL AND
ENVIRONMENTAL HAZARDS

ENVIRONMENTAL DAMAGE

MANMADE HAZARDS

EFFECT ON THE
SURROUNDINGS

PROJECT IMPLEMENTATION
ISSUES:

(LOCAL) ENVIRONMENTAL
CONSTRAINS OR LEGISLATION

REQUIREMENTS

(PERMITTING, COMPLIANCE)

HAZARD RECOGNITION AND
MANAGEMENT

CONTINGENCY PLANNING

COMPETENCY

Confidentiality: Internal

COARSE HAZID as part of PIT STOP review - template
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Benefits: early identification of hazards to control hazards effectively

Confidentiality: Internal

Benefits: early identification of hazards to control hazards effectively

Feasibility
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Thank you for your attention.


