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Mission

We create value for our customers by
making their invisible process safety risks
and energy or production losses visible. 
This allows targeted actions to be taken to
reduce these risks and optimize the plant 
performance
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PS incidents still occur

Source: Marsh Ltd. 
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1 Pre-occupied mindset

1) People are tending more to invest in production (“certain profits”) 
than to invest in prevention (“uncertain profits”)

2) People are tending more to accept highly uncertain accidents 
(“uncertain losses”) than to make large investments (“certain losses”) in 
measures to prevent such accidents

Prof. Dr. Ir. Genserik Reniers, Full Professor Safety of Hazardous Materials, Delft University
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2 Needle in a haystack

The inspection team inspected 19.000 piping points and 21.000 equipment points!
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3 Misleading
information

© pro6com B.V. 2023 



4 (re)modification
of standards
without MOC 
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5 private equity
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6 Normalisation of deviation
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7 Overvalued
riskreduction
credits in HAZOP’s

WATER,  RELATIVE LOW PRESSURE, AMBIENT TEMPERATURE
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8 Incorrect 
specification

Health and Safety Executive, 
Out of Control – Why Control 
System go wrong and how to 
prevent Failure – 2ndEdition 
2003 – Page 31
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9 Watermelon effect
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10 safety ≠ Safety

As you all know, huge efforts have been made to improve safety and integrity in 
recent years, particularly with the roll-out of the operating management system. 
Before this tragic incident, our safety record was improving, with the key metrics 
such as recordable injury frequency (RIF), days away from work case frequency 
(DAFWC) and on-site fatalities all on a downward trend

Email from BP's Employee Communications, to BP Employees, Subject: Gulf of Mexico update from Tony Hayward, CEO 
ttv BP Deep Water Horizon incident, July 9, 2010 
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You were a wonderful audience,
Actually you were the most 
wonderful audience I’ve ever 
had…

Hans Liberg
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