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Koos Leeuwenstein

- Expert Change Management
- Business Consultant QHSE Management, Information Security Management

- Managing Director INBISCO Management Systems

Safe Risks Safe Jobs Safe Moves




Who are we?

Specidlist in change
management

Innovative software developer

Knowledge centre
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Business management Systems

-  QHSE Management Systems

- Information Security Management Systems
- Risk Management Systems

- Process Management Systems

- Safety Management Systems

- Quality Mangement Systems

Safe Risks Safe Jobs Safe Moves
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Continuous Safety
Improvement

by

Safe Risks - Safe Jobs - Safe Moves



INBISCO
QHSE MANAGEMENT
software
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Control & Improve your safety!



Save our Safety
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The Continuous Improvement challenge

How to improve our safety?

By setting goals which leads to continuous improvement

By assessing CPI's to manage the goals

By measuring the safety of the operation

By analysing abnormalities

By monitoring & improving the safety awareness & behaviour

- “Striving for operational safety excellence”




INBISCO

QHSE MANAGEMENT software



https://demo.inbisco.nl/Quality/PM/34970117-9462-4cb1-b626-707aafc2c55e

PRE-CONDITIONS

EXECUTION

Modules

* Risk Assessment system

* Process Manager
» Issue Registration Information System

IRIS - RAS

MONITORING T ——

- Control & Improve your organisation!




INBISCO

Business model

Processes

Documents

Reports

About RASCI

RAS

IRIS

Plantool

Admin area

fanagement ..

2. Quotation
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7. Production phase

car...

B. After

Supporting...

7 InBISCO

2

FProjectmanagement

Procurement

Business unit

Demonstratie

Version Version date Status
3.10 10/01/2020 Approved

Work preparation Production

& Boyd Leyton~

PM

Business Model



Business unit
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INBISCO P02 - Quotation Handling

m_]jeAC‘"ve,f 5 iy % :)““r‘f;__‘ ‘ Process
information

Version Version date  Status

Respons
Accourt
Support
Consutt
About R/ 1 nform

[ﬂ Work preparator
['ﬂ Chef Prefabricage
['{] General Manager

[ﬂ Procurement
[ﬁ] Legal advisor
['U Administration

['{] Calculator
[{1 Planning

Request for
proposal

Program of ) )
requirements Quotation list

Fastissue call

Assess
requirements

.

Handle request

Monitor process

Risk assessment

Capacity
planning Assess Scope of
~ jork

f@—"“fc

Determine
delivery time

Linked document

Extra information

Risk Checklist Analyse Risks Assessment

Doc. P02.001
-

Risks
ptable?

Calculation
standarcs




INBISCO

Nieuwe beoordeling
Home

°
ropperese Revision Detalls Revision Revision date Approved R I s k Assess m e n t

Stamdata ~
o ‘ o CITTIOTTT
Process! Quotation Handling (P02) Reviewed by Maureen de Raad B Herzm v
Info
A 27/09/2021 v
Company: Demanstratie (Engels)

Status: Approved Review date: 27/00/2021 CREATE NEW REVISION
Athor Koos Leeuwenstein Approved by Inbisce Support Administrator
Revision date! /2021 Date approved: 27/09/2021

Revision text New assessment in English

(] Status

ltem Potential Consequence Control Measures

Register request Error recording Dauble check ' Ve rsio n m a na g e m e nt

Assess requirements Erroneous assessment 2 Assessing in afeam .

Chat function

Report fallow up

Assess Scope of Work Errars when including capacity planning Support role capacity planning
. .
@ Several Risk Matrixes

Determine delivery time Errars in determining delivery time 3 Additional check resources

(® Monitorstatus action
Analyse Risks Slack assessment 2 Good guidelines for assessment

Report fallow up

Assess Cost price Errars in defermining cost price 2 Control with purchasing

Report fallow up

Assess sales price Incormectly determining sales price Control with sales

Report fallow up

©




INBISCO

Dashboard
New issue
Issues
Planning
Customers
Suppliers
Reports

Settings

e Process manager
0
e Plantool

1.259

201900049

e

Issue type

Customer

Subject

Description

Safety - Lost time injury

A forklift hit a pole

When driving forward with a forklift, the operator hit a pole location in a warehouse. After the
impact, the operator felt pain in the chest. He went to the doctor, who recommended X-Rays. X-

Issue date

30/0910:43

Rays showed no fracture. The doctor recommended staying home until May the 9th.

Allocation

Status

Reporter

Priority

Issue coordinator

Owner issue

40 - Verify effectivity
Joey

Medium

Aafke Ruiten

Hein Hexel

Report date
Business unit

Deadline

26/0615:10

Business unit A

10/04/2020 00:00

Subject

Root cause analysis

Action taker

Albert-Jan
Wetering

Date

04/06 00:00 till
22/08 00:00

ANALYSES
Causes

Causes
Extra information
Consequences @

Consequences

Extra information

Cost @

Budget

Total cost

ISSUE HISTORY

& Boyd Leytoi

Lo Len [ o | e’

LINKED ISSUES €

People
* Discipline

The operator did not notice the pole, because of obstructed
visibility, which is not according the instructions.

Damage

* Asset

* Building
Type of injury
* Bruise

The operator has bruised ribs from the impact of the steering
wheel on his torso. The operator was not wearing a seatbelt.
There is also damage to the pole and the hose connector

£500.00

€500.00

Messages

B U I I=

Hein Hexel & ‘Yesterday 12:3%
Hi Joey, The damag

& Interal Users

huge. How could this happen? We have to check the licenses of the drivers. Such a case

Documents

Show more




IRIS

INBISCO ° (@) & BoydLeytonv . .
| New registration
‘m‘ Dashboard .
New issue
i—  lssues General Allocation Documents
98)9\ Customer e . usiness unit ] Document type '
@ Education ssue owner Location

& Employee
I;% el Medium v .
By o Several issue types

Descriptio ssue date

il Reports 06-09-2021 01:50 PM

@ Settings peadine

Issue owners

Documents
Other

Definable fields

Cancel

Process ma nager

RAS

OO

Plantool




INBISCO

Dashboard

New issue

Issues
ue Everything Audits Customer

Planning
Customers
UNREAD MESSAGES

Suppliers

2015002176 Quote Processing

' Safety - 47

Work in progress
40 - Verify effectivity

50 - Complete analyses

Environment - 3
30 - Work in progress

50 - Complete analyses

Nonconformity - 7

30 - Work in progress
O Process manager
0 -
e Plantool

Complaint - 29

Klacht Risk Manager

Risks Safety

Mark all as read

Mark as read

Standaard

ISSUE OWNERS

Aafke Ruiten
Adriaan Verenhannes
Adriaan Visser
Alperi-Jan Wetering
Benjamin Earl

Boyd Leyton

Bregje Boers
Christiaan Stertjan
Daniella Beck
Eefke Buit

Ella Bean

Elle Bruggeman
Elvina Bonney
Evert-Jan Stol
Gideon Victors
Hein Hexel

Koos Leeuwenstein
Marije van Reenen

Miese Langedijk

.Tasklist

@

& Boyd Leyton v~

T
3

Ok

T T T
4 5 6

Critical M Overdue

IRIS

Dashboard

Chats

Issue types
Statusissue
Issue owner
Action taker
Allocated task

Deadline



INBISCO ° ? a Boyd Leyton /-

Reports 32 [ psovew | saavige | seve | s | oo I Rls
Reports

» Default Proces rapportage ® Risk Reports Safety reports Safety Reports

Planning

Customers
7. Indication cost
Suppliers
500000
Reports 50000 4
settings 400000
350000 |
300000
250
200
15000
100

5000

T T T T
January February March Seplember Oct December

5. Number / Business unit & ® 1. Insight per process 2. Insight per issue type

M Business unit D [4 M Prefabriceren producten [1¢ Complain
Business unit E [34] M Aquisitie [33] vement Proposal
M Business unit C [44 ferte athandeling [74]
M Business unit A [23 . Offerte-afhandeling [43;
M Business unit B [g]

Voorraadbeheer [42 - B Nonconformity [13

\ 29 W 2.02a Quotation Parts & Services [24] Audit [3]
\ Werk- voorbereiding [21] W Environment [3]
F M Inkoop & Uitbesteding [18 W HR[1]

Test deelproces [14] M Incidenten [

M B16 Continuous improvement [3] M Sales

Acquisitie [g
Process manager _

M Analyse & Evaluation [7

M Demo Process [5]
o RAS B

M Job Creation [5]

Voornemen start onderzoek [5
e Plantool




1. QHSE Reporting by employees

Report follow up

Safety inspections & safety walk forms
Follow up inspections, etc.

Safe Job Analysis & follow up

Monthly toolboxes

Risk Analysis

Safety Dashboard

Safety Report

. Export data

10 Intro new employees

11.0rganizing forms and flows
12.Multiple company structure with 3 levels
13.Helsdesk to support the application
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Some
Functionalities


https://demo.cofanoblue.nl/Quality/PM/
https://demo.cofanoblue.nl/Quality/PM/

INBISCO

The Next generation
Quality & Risk Management System

085 - 00 43 849

©2021 INBISCO BV

Koos Leeuwenstein

Koos.leeuwenstein@inbisco.nl

Bezoek- en postadres Email en telefoon
Baanhoek 144 A info@inbisco.com
3361 GMSliedrecht 085-0043847
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