


INTEGRAAL COMPLIANCE 
MANAGEMENT

Gerd-Jan Frijters

http://www.denf.nl/over-denf/mensen/index.asp?id=1&sortby=name


CONTENTS

1. Vision (WHY)

2. Strategy (HOW)

3. Building Blocks (WHAT) 

4. Discussion

Golden Circle (Simon Sinek)



4

Complexity?

VISION (WHY)

http://www.detafelvanne9en.nl/
http://www.detafelvanne9en.nl/


STRATEGY (HOW)

Strategical:
1. Integrated Management System
2. Site Steering team

Tactical:
1. Star Point ownership poster
2. HSSEQ meeting cadence
3. HSSEQ toolbox cadence
4. Golden HSSEQ principles
5. HSSEQ Promotion campaign

Operational:
1. Dynamic RA
2. Work instructions
3. Compliance in projects
4. Etc.



BUILDING BLOCKS

Integrated Management system for:

• HSE Directive Global
• ISO 9001
• AS 9100
• ISO 45001
• ISO 14001
• MVO
• VCA
• Lean
• Cost

+ logbook for
Action tracking
And Registration



BUILDING BLOCKS

Dynamic Riskassessment including:

1. General RA (RI&E)
2. JSA’s
3. Combi 5S inspections / Safety Dialogues
4. Management of Change (MoC)
5. HSSEQ Register of reported items
6. Red Brain Labels on location (no Safety Alert e-mails)
7. HSSEQ work meetings and toolboxes



BUILDING BLOCKS

Integral Compliance in Projects

Example Detail Design

a) Detail RA (12100,HAZOP, FME(C)A, RAMS, 
Ontlastklepscenario’s, ATEX zonering, Ignition Source A, HACCP, 
QRA, TRA, HRA, MIA, MER, integration A)

b) Risk control concept + remaining risks
c) Functional Safety Plan (SRS)
d) Supplier specs
e) Documentation (GBR, TD, VvO, testplan)
f) Agree on FAT / SAT
g) Concept Technical File
h) HSEQ plan building phase



BUILDING BLOCKS
Ownership by
RACI and Poster



DISCUSSION




